% E
o = S
= @ 50
> gl o
- = | =
= o A
Z 1Al =
& S
M nm 0 u

: 2 =
N o| S
SR
N o d
< = @
= Ol ©
— @, Aam
=

2 * a “-._ _u—n
S *e >0 — ©



Contents

CRAPTET ONE ...ttt sttt a bt b e bbb et et et e bt e bt e st e b e st et et e e e e eaeebenreene e 4
(STANDARD 1- INSTITUTIONAL EFFECTIVENESS) ...cceoeiieieeeeeeeeeee et 4
VISTON, IMIISSTON & GOBUS ...veeeeeeeeeeeee ettt ettt ettt ettt e e e et e e s e et e e seeaeeesassateeseareeessaaraeessssreeessnsraes 4
Metadata of the College of Dentistry / TiKrit UNIVErSity.......ccccoveveviiieciiiiceese e 5
(O T o1 (= XYY TP 8
STANDARD 2- EDUCATIONAL PROGRAM ..ottt ettt s 8
Academic Program SPECITICATION .........coeiiririeriieietee sttt 8
CharacteriStiCs Of GFAOUALES: ........cociiteirieirteiete ettt ettt naeaeas 9
Intended Learning OULCOMES (ILLOS): ..ot iieiiiieeeceeeeste sttt sttt sbe st aesae e e b e s reennas 10
The strategy of teaching, learning, and evaluation for sStudents...........ccoccovvvveeeveneecincencereseeen, 16
Evaluation of the students’ PerfOrmMaNCE:........ccooivieiiirirerere et 17
CRAPTET TRFEE ...ttt ettt b e bbbt sttt et e st e bt e bt s bt b e st et et et eneeneebeneenen 18
(Standard 3- Faculty and STaff) ..........ccooiii i e e 18
Faculty members at the College of Dentistry /University of Tikrit from 2019 to 2023: ................. 18
The distribution of SCIENtIfiC DranChES: ..o 23
The aSSISTANT'S STATT: .......ccoeiieic et 27
The scientific specialization of the faculty MEMDBErS: ..o 27
The development of faCUIty MEMDEIS: ......coviiiieieeceeee ettt re e 28
The faculty eValUation SYSTEIM:.........ccuiiiiieiecteetee ettt et et be e et e s be e e e besteensesbesasetesreennas 28
Participation of faculty and staff in decisSion-making............ccocceviverierieceniseee e 29
YN (=T T oTo] [T VAN o] gl o] ] 0T ] A To] o I3RS 29
CAPEEE FOUT ..ttt ettt et st e st e e ae e be s be et e beeas e besbaeatesteesaenbesteessesbeessestesseensesteeneans 31
Standard StUAENTS AFFAITS.........cooi it 31
4- STUDENTS AFFAILRS . ...ttt ettt e he e s ae e st s be e b e e bt e sbeesaeeeateeneean 31
AL ATMISSTON ..ottt ettt bbbt b et e bbbt sa bbbt 31
4.2, GRAUALES.......ceitiietiieiet ettt bbbt b et bt b et b et b e bt et 35
4.3.  Psychological counseling and educational guidance SErvice .........ccccvceeeerereereeneeeeereneene. 35
4.4.  Student activities and events and international cCOOperation. ...........cocceeevvreerenerceeneneenen. 36
4.5.  The role of students and their contribution to decision-making............ccccceevvevvrvrveerenennen. 36
L0 T 0 (=l 1Y TSP 37

(STANDARD 5- PATIENT CARE SERVICES ) ..ottt 37



PAtIENTS CAFE PlaN ..ottt e et e e ettt e e eeeeaa e ateeeeessesasserteeeeeesesaaseseneeesesesannnnes 37

Patients care and community SUPPOIT aCtIVITIES: ........ccveeririririerieiereee e 38
(O T 0 (=] ] TSP TRPRR 40
(Standard 6- RESEAICH PrOgram)........cccciieeieiiieiererieetestestee e steetee e s e e e be s e tesreesaesressaessesreessensessnenes 40
The research plan and statistics of research published from 2019-2023: ..........cccooeieievnienienicnnene 40
The database of research and SCIENTITIC ACHIVITIES ......c..cvriririririeee e 41
SUPPOrting SCIENTITIC FESEANCH........viiieeeeceeceee e st e et reeaaas 42
Ethics of SCIENtific RESEAICN ........coviiie s 43
The CommIttee's WOIK PrOCEAUNES: ...c.vicvieeicieeeecte ettt ettt ettt s te et s te e besre e s e beeanetesreennas 43
A clear policy for scientific research evaluation...............cocevirerenierieieinesesreseee s 44
CRAPTET SEVEN ...ttt sttt h e bbbt e b et et e st e bt e bt se e b e st et et et eneeneebenaenen 45
(STANDARD Seven-QUALITY MANAGEMENT & PROGRAM EVALUATION) ....ccccccecvvvrienee. 45
Quality ManagemeENTt SYSTEM .......ccviiieiiieeeeiece ettt ettt ettt te et e s be e s e s tesreebesteessebesanensesseeanas 45
Feedback for Program EVAlUALION ............c.cceoieiiiiieeieceeiece sttt sttt st ra e 46
PUBIICITY ..t sttt b e bt b e st et e b et et eaeeneebenbenen 46
CRAPTET EHGNT ... h bbbttt b e bbbt et et et s e b na s 48
The Strengths and Weaknesses Points Analysis according to Iragi National Accreditation
Standards fOr DENtal COIBQES .....c.oovieieieceeee ettt ettt e s te e e be s beeaesbessa e besbaenaesreennans 48
STANDARD 1- INSTITUTIONAL EFFECTIVENESS ........coooiiieeeeeeeteee et 48
STANDARD 2 - EDUCATIONAL PROGRAM ..ottt s 49
STANDARD 3 - FACULTY AND STAFF ...ttt sttt sie st st enteesbeesaae e e 50
STANDARD 4- STUDENTS AFFAIRS......ootiieetete ettt sttt st st ente e steesaaesane e 51
STANDARD 5- PATIENT CARE SERVICES .......o ettt 53
STANDARD 6- RESEARCH PROGRAM .....coiiiitt ettt sttt 53
STANDARD 7- QUALITY MANAGEMENT & PROGRAM EVALUATION......cccooceiiiiniie 54
L0 T o (= VT o T RS PRRPR 56
Evaluation and analysis of the reality Of ..o s 56
The College of Dentistry / TIKFIt UNIVEFSITY ....ccooiiiiiiieieec ettt 56
STANDARD 1- INSTITUTIONAL EFFECTIVENESS ........cooiiieeeeeeeeteeee et 56
STANDARD 2- EDUCATIONAL PROGRAM ....oiiitiiteitestestte sttt esieesieeseeesseesseesteesteesanesnnenns 59
STANDARD 3- FACULTY AND STAFF ..ttt sttt siee s sasesseesteesteesanesnne e 66
STANDARD 4- STUDENTS AFFAIRS......oo ettt sttt saee s sseeseesteesteesaaessne e 70
STANDARD 5- PATIENT CARE SERVICES ...ttt 77



STANDARD 6- RESEARCH PROGRAM ..ottt st 82

STANDARD 7- QUALITY MANAGEMENT & PROGRAM EVALUATION (10%) ................. 85
STANDARD 1- INSTITUTIONAL EFFECTIVENESS ........coooiieeeceeeeseesee e esieeseesiee e 91
STANDARD 2- EDUCATIONAL PROGRAM .....oiiiieectesee sttt svee e seesaeesseesteesanesnne e 93
STANDARD 3 - FACULTY AND STAFF ...ttt tee e stte e s stee e ste e s tae e naeesrne e 94
STANDARD 4- STUDENTS AFFAIRS. ...ttt tee e stte e e tae e sae e st eeneeesrne e 96
STANDARD 5- PATIENT CARE SERVICES. .......oo ittt siee e see e esteesteesaae e e 97
STANDARD 6- RESEARCH PROGRAM.....ccctiiteitecetsttete sttt stesaesvessteesveesve e svaessaeenseennees 101
STANDARD 7- QUALITY MANAGEMENT & PROGRAM EVALUATION.......ccccovvvvernnenn. 103
)l g andlSY) alaie ) gall sl A 38 e Adad JASEEL (6 W) A1 106



Chapter one
(STANDARD 1- INSTITUTIONAL EFFECTIVENESS)

Vision, Mission & Goals

1. Vision

The college looks to occupy an advanced position on the scientific and practical
level through its excellence in supplying medical, advisory, scientific, and research
services to the community and keeping abreast of scientific, technical, and research
developments in the world in the field of dentistry at the global level.

2. Mission

The College of Dentistry at Tikrit University aspires to be one of the most
developed colleges locally and globally and to graduate a distinguished dentist in
his profession, ethics, and humanity. And to supply health care in the field of
dentistry to all citizens, both preventively and therapeutically. It also seeks
excellence in preparing the dentist to be able to pursue postgraduate studies and
conduct scientific research in his field and related specializations.

3. Goals

1. Supplying medical and therapeutic consultations in the field of dentistry to the
community.

2. Graduating dentists who are scientifically and practically qualified to cover the
needs of hospitals and health centers in the directorates of Salah al-Din
governorate and neighboring governorates, as well as the rest of the country's
governorates in general.

3. Preparing preventive health programs for all sectors of society through studies
and research on oral and dental health.

4. Supplying treatment to all citizens who go to the college hospital under the
supervision of specialists in the various fields of dentistry.

5. Planning a postgraduate program to qualify specialists in the fields of dentistry
in a way that responds to the needs of society and the continuous development of
medical and health services.

6. Organizing continuing education programs to ensure continuous renewal of the
knowledge of faculty members and practicing dentists and to develop their
scientific, professional, and research capabilities.



Metadata of the College of Dentistry / Tikrit University

The name of institution: college of dentistry

Type of institution: governmental college

Name of university affiliated with: Tikrit university.
Type of university: governmental university
Geographic location: Tikrit / Tikrit university
Website: https://cden.tu.edu.ig

College founding: 2004/2005

Duration of study for preliminary studies for a bachelor’s degree: five years
Language of study: English

The number of scientific branches: 7 branches

1. Oral and maxillofacial surgery

2. Prosthodontics

3. Conservative dentistry

4. Pedodontics, Orthodontics, and Preventive dentistry
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. Periodontics
. Oral diagnosis
. Basic sciences
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Organizational structure

Policies and Commitments Related to Professional Ethics Quality Policy

As part of its commitment to credibility and integrity in all its policies, decisions,
and interactions, the College seeks to preserve intellectual property. The College
has specified and proclaimed methods and laws relating to intellectual property
rights, such as the requirement to evaluate the scientific thesis and research in the
program of plagiarism, to protect these rights.

Financial Resources

The College has enough financial resources accessible to it each year to fulfill its
mission and goals, as shown by what is shown for the College's financial
resources:

1- The operational budget.

2- Higher Education Fund Revenue.

The size of the College's financial resources has been maximized where notable
efforts have been made to increase them; as a result, the resources available each
year are adequate for the nature of its operations and the number of students, and
they are distributed effectively so that the College can fulfill its mission and
achieve its strategic goals. Financial resources increased in many ways including:

* Increasing the number of patients received by students. the advertising plan by
the college's website is one of the means of increasing the number of patients
attending educational clinics.

* Increasing the number of students admitted to private education.
* Holding exams and courses for students of that equivocate their certificate.
* Provide documents and certificates for graduates.

The financial resources management process is carried out by the College's
Financial Division and the Higher Education Fund Unit.



Chapter Two
STANDARD 2- EDUCATIONAL PROGRAM

Academic Program Specification

There is a clear and announced academic program specification on the website
of the college and there is a paper copy is saved in the Division of Quality
Assurance and Performance Evaluation. This specification includes the
intended learning outcomes of the educational program, teaching and learning
methods, assessment methods and units of study.

Teaching Institution

Ministry Of Higher Education &
Scientific Research / Tikrit University

University Department/Centre

College Of Dentistry

Program Title

Bachelor Degree in Oral and Dental

Surgery
Modes of Attendance offered Lectures/ Laboratories/ clinics
Date of production/revision of this 2022-2023
specification
Program Length 5 years

The program aims:

making.

This program aims to produce a caring, knowledgeable, competent and skillful
dentist who is able on graduation, to accept professional responsibility for the
effective and safe care of patients, who appreciates the need for continuing
professional development, who can adapt to and utilize advances in relevant

knowledge and techniques and who understands the role of patients in decision

The program also aims to prepare and equip students with a range of professional
skills required to work as part of a dental team and for independent practice.




Characteristics of Graduates:

On graduation from the College of Dentistry/ Tikrit University, a dentist must
be:

1-Competent in a wide range of skills, including investigative, analytical,
problem solving, planning, communication, and presentation skills.
2-Competent to communicate effectively, interactively, and reflectively with
patients, their families, relatives, and other health professionals involved in their
care, irrespective of age, social, and cultural background.

3-Competent to apply knowledge and understanding of the basic biological,
medical, technical, and clinical sciences to recognize the difference between
normal and pathological conditions/disorders relevant to a clinical dental
practice.

4- Competent at obtaining and recording a complete history of the patient’s
medical, oral, and dental state. This will include biological, medical,
psychological, and social information to evaluate the oral and dental conditions
in patients. Also, the dentist will be competent at performing an appropriate
physical examination; interpreting the findings, and organizing further
investigations when necessary to arrive at an appropriate diagnosis.

5- Competent at formulating and recording a diagnosis and treatment plan which
meets the needs and demands of patients. For treatments that are beyond their
skills, a dentist should be competent to be able to refer on for an appropriate
specialist opinion and/or treatment.

6- Able to apply all kinds of treatment related to oral and dental health. (e.g.
pediatric dentistry, end odontology, prosthodontics, periodontology, dental
implantology, oral surgery, and orthodontics, preventive dentistry, conservative
and esthetic dentistry).

7- Competent at promoting and improving the oral health of individuals,
families, and groups in the community.

8- Dentist must seek continuing professional development allied to the process
of continuing education on an annual basis, to ensure that high levels of clinical
competence and evidence-based knowledge are maintained.

9- Dentist must Manage and maintain a safe working environment,
working with other members of the dental team about health and safety

and clinical risk management.

10- Selecting and prioritizing treatment options that are sensitive to each
patient’s individual needs, goals, and values, compatible with contemporary
methods of treatment.

11- The dentist must understand the complex interactions between oral health,



nutrition, general health, drugs, and diseases that can have an impact on oral
health care and oral diseases.

Intended Learning Outcomes (I1LOs):

A- Knowledge and Understanding:

Upon completion of the program, the graduate should be able to:
Al- Recognition of the importance of biomedical sciences which form the basis for
understanding human growth, development, and health.

A2- Describe the basic concepts of human physiology and anatomy.

A3- Understanding the concepts of oral biology, including knowledge of the form
and function of teeth and associated structures in health and disease.

A4- Explain the interrelationship between different systems of the human body.

A5- Understanding  the etiology, pathophysiology, diagnosis,
prevention, and management of oral diseases.

A6- Awareness of Theoretical basis and knowledge of current developments in the
practice of dentistry.

AT7- Demonstrate principles of proper dental practice and management.

A8- Thorough knowledge of basic and advanced care and management skills in
clinical dentistry.

A9- Know and understand the basic knowledge and application of behavioral
science and communication skills.

Al10-point out the methods of preventing and management of medical
emergencies.

All- Understanding of the medico-legal and ethical considerations affecting the
roles of dental and related health care personnel and their responsibilities in
respectof health and safety legislation.
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Al12- Awareness of oral health needs in society.

A13- Understanding of the principles of scientific research and how to
evaluate the scientific evidence to apply the evidence-based dental practice.

Al4- Current terminology used in dentistry and related subjects.
A15- Point out the basis and significance of oral health promotion, nutritional
education, and prevention of oral diseases in a population-based approach.

Al16- Identify the properties, limitations, and parameters by which the
performance of dental materials is assessed.

A17- Describe the scientific principles of sterilization and disinfection in the
dental clinic and lab, to prevent cross-infection and provide personal and
environmental safety.

B-Intellectual skills:

Upon completion of the program, the graduate should be able to:

B1- Differentiate between dental features in normal and abnormal
conditions. B2- Utilize problem-solving skills.

B3- Analyze clinical data and use a process of inquiry learning in providing
care. B4- Plan properly for the treatment of dental patients.

B5- Evaluate the effects of medications taken by the patient on dental management
and choose the drugs suitable for different dental problems.

B6- Find an effective solution for dental patients with medical problems.

B7- Synthesize information from many sources to gain a coherent understanding of
theory and practice.

B8- Recognize clinical problems that are beyond a newly qualified dentist and
so require referral.

B9- Show flexibility in responding to the introduction of new clinical methods,
techniques, and practices.

B10- Use evidence-based dentistry in presenting arguments, case studies, and as a

11



basis for informed decisions when problem-solving.

B11- An awareness of moral and ethical responsibilities involved in the
provision of care to individual patients and populations.

B12- An awareness of the importance of his or her health and its impact on the
ability to practice as a dentist.

B13- An awareness of the need for continuing professional development allied
to the process of their continuing professional development, to ensure that high
levels of clinical competence and knowledge are maintained.

C- Professional and practical skills:

Upon completion of the program, the graduate should be able to:

C1- Obtain and record a comprehensive history, perform an appropriate physical
examination, interpret the findings, and organize appropriate further
investigations.

C2- Prescribe drugs commonly used in oral medicine and evaluate their side
effects and interactions.

C3- Discover the etiology and risk factors of pathological conditions that may
contribute to the disease process.

C4- Carry out clinical procedures independently with minimal or no supervision
to become a competent practitioner:
C-4-1 Apply preventive procedures.

C-4-2 Apply different local anesthetic techniques.
C-4-3 Extract teeth and remove roots when

necessary. C-4-4  Diagnose = commonly

encountered oral lesions. C-4-5 Perform the

necessary radiographs.

C-4-6 Perform non-surgical periodontal treatment and monitor treatment
outcomes.

12



C-4-7 Restore carious and non-carious tooth defects with emphasis on basic
concepts of esthetics.

C-4-8 Perform basic endodontic procedures.

C-4-9 Rehabilitate partially and completely edentulous

patients. C-4-10 Diagnose and prevent the development of
malocclusions. C5-Use infection control measures in

dental practice.

C6-. Handle patients with anxiety or apprehension in different age
groups.
C7- Respond appropriately to any clinical emergency.

C8- Develop relevant technical and digital/IT skills that support safe and effective
clinical practice.

C9- Communicate effectively with patients, their families and associates, and
with other health professionals involved in their care.

C10- Apply evidence-based treatment.
D-General and transferable skills:

Upon completion of the program, the graduate should be able to:

D1- Establisha patient-dentist relationship that allows the effective delivery of
dental treatment.

D2- Identify patient expectations, desires, and attitudes  (needs and
demands) when considering treatment planning and during treatment.

D3- Interact and work with all members of the dental team, the public, and
colleagues inclusively.

D4- Execute an ethical and scientific attitude.
D5- Assess their expert capabilities, work, and advancement.

D6- Realize professional accountability towards the nearby society.

13



D7- Apply contemporary technologies to enhance and expand the professional
practice. D8- Manage and protect both patient-related and other clinical data.

D9- Use information technology as a means of communication, for data
collection and analysis, and self-directed learning.

D10- Contribute to own development and those of others by participating and
facilitating continuing professional development activities.

D11- Manage time, set priorities, and work to prescribed time
limits. D12- Evaluate the validity of claims related to products or

techniques

14



The credits and Hours for Second class

Subject Code Credit Hours
No. Theory Practice(Lab.)
1 General Anatomy GAN241 4 1 2
2 Prosthodontics PRO262 6 1 4
3 Dental materials DEM243 4 1 2
4 General Histology GHS264 6 2 2
5 Biochemistry BCH265 6 2 2
6 Oral Histology & Embryology OHE266 6 2 2
7 General Physiology GPH267 6 2 2
Total 38
The credits and Hours for Third class
Subject Code Credit Hours

No. Theory Practice(Lab.)
1 General Pathology GPT361 6 2 2
2 Preclinical Operative Dentistry POD342 4 1 2
3 Preclinical Fixed Prosthodontics PFP343 4 1 2
1 Microbiology MCB364 6 2 2
5 Community Dentistry CMD345 4 1 2
6 Oral Surgery OSR346 4 1 2

7 Dental Radiology DRD347 4 1 2
8 Pharmacology PHC368 6 2 2
9 Prosthodontics PRO34Y 4 1 2
10 Dental Ethics DNE3210 2 1 0

Fotal 44
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The credits and Hours for Fourth class

Subject Code Credit Hours
No. Theory | Practice(Clinic)
| Oral Surgery OSR461 6 1 4
2 Periodontics PER452 5 1 R)
3 General Surgery GSR423 2 1 0
4 General Medicine GMD424 2 1 0
5 Prosthodontics PRO455 5 1 3
6 Orthodontics ORT466 6 1 4
7 Oral Pathology OPT467 6 2 2 (Lab.)
8 Operative & Esthetic Dentistry & Endodontics OEE488 8 1 6
9 Pediatric Dentistry PED449 4 1 2
Total 44
The credits and Hours for Fifth class
Subject Code Credit Hours
Theory Practice(Clinic)
0
1 Oral Surgery ORS581 8 1 6
2 Periodontics PERS552 5 1 3
3 Oral Medicine OMD563 6 1 4
4 Preventive Dentistry PVD554 5 1 3
5 Prosthodontics PROSS8S 8 1 6
6 Orthodontics ORT566 6 1 4
7 Pediatric Dentistry PEDS557 5 1 3
8 Clinical Endodontic & CEF588 8 1 6
Clinical Fixed Prosthetics
9 Research project RSP529 2 1 0
Total 53

The strategy of teaching, learning, and evaluation for students

The Deanship of the College in cooperation with the scientific branches and the
Medical Education Unit has developed a strategy for education and learning
documented and appropriately accredited for the intended learning outcomes.
These strategies are documented in the program specification so that they do not
change with the change of faculty member responsible for teaching the course
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and are reviewed periodically by the scientific committees in the branches and

the medical education unit.

The strategy includes unconventional learning styles from

which:

1- interactive lectures.

2- Scientific research carried out by students in cooperation with the
teacher. 3- Small group teaching.

4- E-learning through virtual classes and Google education

5- Problem-solving learning application by presenting pathological
conditionsand discussing possible diagnostic and treatment methods.

6- Critical thinking.

Evaluation of the students’ performance:

the process of evaluating students is done through the quarterly, half-yearly and
end- of-year examinations where the college follows the electronic correction
system for multiple-choice questions and this system is characterized by giving
accurate statistical results on the students' answers are presented to the College
Council to perform corrective procedures according to the results, the faculty
member will be able to know the student's response to the scientific subject.
Students are evaluated periodically in practical training, whether in clinical or
laboratory practical exam or in the summer training period, by imposing some
practical requirements that the student must complete during that period and the
faculty supervising the students evaluate the practical steps. To ensure fair
evaluation Of students in oral and practical examinations, a tripartite committee
of faculty members is formed.

17



Chapter Three
(Standard 3- Faculty and Staff)

Faculty members at the College of Dentistry /University of Tikrit
from 2019 to 2023:

The number of teaching staff in 2023 = 85 members of the teaching staff.
* According to sex (number of males 42, number of females 43).

* According to scientific titles (number of professors 8, number of assistant
professors 21, number of lecturers 15, number of assistant lecturers 41).

* According to a scientific degree (Ph.D. 23, master’s 62).

TEACHING FACULITY 2023

Professor
9%

Assistant
Professor
24%
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The number of teaching staff in 2022 = 60 members of the teaching staff.
* According to sex (hnumber of males 25, number of females 35).

» According to scientific titles (number of professors 7, number of assistant
professors 17, number of lecturers 11, number of assistant lecturers 25).

* According to a scientific degree (Ph.D. 24, master’s 36).

TEACHING FACULITY 2022

Professor
12%

Assistant
Professor
28%

Lecturer
18%
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The number of teaching staff in 2021 = 59 members of the teaching staff.
* According to sex (number of males 25, number of females 34).

» According to scientific titles (number of professors 7, number of assistant
professors 14, number of lecturers 10, number of assistant lecturers 28).

* According to a scientific degree (Ph.D. 20, master’s 39).

TEACHING FACULITY 2021

Professor
12%

Assistant
Professor
24%

Lecturer
17%
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The number of teaching staff in 2020 = 55 members of the teaching staff.
* According to sex (number of males 26, number of females 29).

» According to scientific titles (number of professors 6, number of assistant
professors 15, number of lecturers 9, number of assistant lecturers 25).

* According to a scientific degree (Ph.D. 19, master’s 36).

TEACHING FACULITY 2020

Professor
11%

Assistant
Professor
27%

Lecturer
16%
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The number of teaching staff in 2019 = 55 members of the teaching staff.
* According to sex (number of males 25, number of females 30).

» According to scientific titles (number of professors 6, number of assistant
professors 13, number of lecturers 7, number of assistant lecturers 29).

* According to a scientific degree (Ph.D. 19, master’s 36).

TEACHING FACULITY 2019

Professor
11%

Assistant
Professor
23%

Lecturer
13%
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The distribution of scientific branches:

1. Oral and maxillofacial surgery

2. Prosthodontics

3. Conservative dentistry

4. Pedodontics, Orthodontics, and Preventive dentistry
5. Periodontics

6. Oral diagnosis

7. Basic sciences

Oral and maxillofacial surgery
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Prosthodontics
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Pedodontics, Orthodontics, and Preventive

dentistry
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The assistant's staff:
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The scientific specialization of the faculty members:

-The scientific specialization of the faculty member is suitable for the courses that

they participate in teaching.

- The workload is distributed to all faculty members, all of whom are involved in
teaching lectures and supervising practical lessons, according to the quorum of the
faculty members and specified by the university service law.
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The development of faculty members:

The College is keen to provide many opportunities for the development of faculty
members to improve their teaching skills, in a way that reflects positively on the
educational process in the college through:

- identifying the training needs of faculty members through surveys.

- The existence of an annual training plan for the college includes different
disciplines and the announcement of different courses at the college

-the deanship encourages faculty members to attend workshops, seminars, and
conferences inside and outside Irag.

-Many faculty members attend continuing education courses organized by the
scientific branches and the Center for Continuing Education at the University of
Tikrit.

-Ensuring that all facilities are available to the trainee, including rooms, materials,
and training facilities.

-The return of training and its impact on performance is measured by the conduct
of questionnaires for faculty members.

The faculty evaluation system:

The College follows objective criteria and mechanisms for evaluating the
performance of faculty members including:

- Survey of students about the teaching and assessment methods used by faculty
members.

- An application of the instructions and rules of performance evaluation provided
by the ministry and the university where they include aspects of teaching and the
scientific aspect and the educational aspect as the basis of the evaluation process
and the evaluation process is carried out electronically and documented, which
provides a database for the evaluation of faculty members in the division of quality
assurance and performance evaluation.
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-There are special rules for awarding prizes to faculty members, these rules and
instructions are regulated by the university and the college in official books and
through the website.

-Promotion systems for faculty members

The instructions and rules for the promotion are adopted those provided by the
ministry and the university following the rules of scientific promotions for the
promotion of faculty, which considers the evaluation of teaching and scientific
research as basic criteria for promotion, as well as activities in Community service.

Participation of faculty and staff in decision-making

Faculty must provide a form of governance that encourages their staff to
participate in decision-making processes.

Evidence to demonstrate compliance may include:

e Description of the roles of the dean, college committee, department heads, and
administrators in the decision-making process.

e Administrative and college/school diagram.
e Meeting of college/school committees.

e Reports of scientific committees and other committees

A clear policy for promotions

The dental college/faculty must have a specifically defined promotion and/or
tenure mechanism.

Evidence to demonstrate compliance may include:
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e Description of the tenure and/or promotion policies and processes at the
Institution, as well as how the college/school conveys them.

e A list of college/school staff who have been nominated for tenure and/or
promotion.
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Chapter Four

Standard Students affairs
4- STUDENTS AFFAIRS

4-1.Admission

Admission criteria include students with a certain degrees or points obtained
in the high school according to the central admission system, as well as students
with physical, mental, and social ability to manage any medical condition or
practice required by the study. Dental interviews with candidates to evaluate
qualities such as the desire to help people, self-confidence, the ability to meet
challenges, the ability to work with people, and the ability to work independently.

The information available to students about the admission policies and
procedures sufficient and accurate, and an annual admission plan is prepared that
includes the capacity of the college to be submitted to the university. There are
clear instructions provided by the Student Affairs Department at Tikrit University
on admissions processes for transfers and hosting of the students, which are
adhered to follow up by the Department of Student Affairs for undergraduate
studies.

Numbers of the college's students for undergraduate for the year 2023:

«*Total number of the students= 497 students
«»According to gender

H males students

m female students

s According to stage
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The Deanship of the College in cooperation with the scientific branches
and the Medical Education Unit has developed a strategy for education and
learning documented and appropriately accredited for the intended learning
outcomes. These strategies are documented in the program specification so that
they do not change with the change of faculty member responsible for teaching the
course and are reviewed periodically by the scientific committees in the branches
and the medical education unit.

The strategy includes unconventional learning styles from which:

1.Interactive lectures.

2.Scientific research carried out by students in cooperation with the teacher.

3.Small group teaching

4.E-learning through virtual classes and Google education

5.Problem-solving learning application by presenting pathological conditions and
discussing possible diagnostic and treatment methods.

6.Critical thinking.

4.1.2. Evaluation of the students' performance

The process of evaluating students is done through the quarterly, half-yearly
and end- of-year examinations, where the college follows the electronic correction
system for multiple-choice questions and this system is characterized by giving
accurate statistical results on the students' answers are presented to the College
Council to perform corrective procedures according to the results, the faculty
member will be able to know the student's response to the scientific subject.
Students are evaluated periodically based on:
1. Quarterly examinations
2. half-yearly examinations
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3. end- of-year examinations
4. practical training clinical exam
5. practical training laboratory practical exam
6. the summer training period
To ensure fair evaluation of students in oral and practical examinations, a
tripartite committee of faculty members is formed.

4.1.2.1. Facilities and Resources

The college buildings, in terms of design and number, are appropriate to the
needs of the institution to carry out its activities, the College provides all the
necessary facilities and requirements to meet the needs of students and teachers
necessary to carry out various activities and it consists of four buildings:

1. The main college building

2. The educational clinics building
3. The laboratories building

4. The classroom building.

4.1.2.2. Classroom

The college contains 5 classrooms; each hall can accommodate 200 students.
All classrooms are air-conditioned and equipped with the necessary facilities to
deliver lectures like a smart board.

4.1.2.3. Library

The college library can accommodate up to 20 students and is open for 6
hours a day.

4.1.2.4. Educational clinics

The college has 5 educational clinics distributed over seven scientific
branches, where clinical studies begin for students in the last two stages of
study.There are also private clinics for graduate students.
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4.1.2.5. Educational laboratories

The number of educational laboratories is 10 laboratories distributed among
eight scientific branches.

The practical study for students in the first three stages depends on
educational laboratories, while in the fourth year the practical study includes both
laboratories and clinics. In the fifth year, the practical study is limited to clinical
study in educational clinics. Despite the presence of a large number of laboratories
and clinics, the space is not compatible with the increase in the number of accepted
and registered students. To overcome this, the forms committee sets study
schedules by dividing students into groups proportional to the total capacity.

4.1.3. Financial, social and health support for students

The college has an effective system to support students physically, socially,
and healthily in many ways:

4.1.3.1. Social support

The existence of a special unit, which is the Educational Guidance and
Counseling Unit.

4.1.3.2. Health support

Health support for students through the presence of a university health
center supervised by some doctors and equipped with all first aid, and the presence
of a specialized medical committee to examine students and transfer special
medical cases to Tikrit Teaching Hospital, in addition to the presence of a first aid
kit available in each of the college’s laboratories.

4.1.3.3. Academic support

Academic support for students is through directing students to the college
library to help them prepare graduation research and provide them with the
necessary resources from modern books Motivating outstanding students through
the deanship of the college honoring the top three students.There is motivation for
the superior and the creators by involving them in scientific conferences, rewards,
and certificates of appreciation.There are mechanisms to identify the academic
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defaulters where they are assisted by the professors at the college and listen to their
suggestions and clarify any difficulty in understanding the subject of the lecturers
or practical lessons as well as listening to their problems.

4.1.3.4. Financial support

The college provides the latest educational means, such as the smart board
and laboratory equipment, to keep students abreast of the developments taking
place. The dean of the college, his assistants, and college professors make frequent
visits to the internal departments to identify their most important needs and work to
provide them. - Providing all the requirements for workshops and art exhibitions so
that students can engage in artistic and social activities and trips. - Awards for
outstanding students in sports and artistic activities.

4.2. Graduates

There is a recruitment and follow-up unit for graduates, since their
appointment is central, in addition to holding ongoing workshops on modern work
methods to keep pace with the labor market.

4.3.  Psychological counseling and educational guidance service

The most important duties of this unit

v Providing social counseling for students who suffer from problems.

v Caring for low-achieving students and paying attention to gifted students.

v" Study behavioral phenomena and negative problems that appear in the student’s
life.

v" Developing the educational system and providing an appropriate educational and
social climate for students

v' Breaking the barrier of fear of speaking in front of the public, in addition to
linking the theoretical and practical aspects by encouraging students to hold
guidance seminars for school students under the supervision of the unit official.

v" Addressing social problems by warning them, such as warning about the danger
of drugs, harassment, etc.

v Encouraging students to spread the culture of oral and dental care through
continuous awareness campaigns for school and university students.
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4.4.  Student activities and events and international cooperation.

As for sports, the college as part of the plan, to holding a marathon
bicycle race, in addition to urging students to participate in a football
tournament at the university level.

As for international cooperation, Tikrit University has twinned with 10
different universities. The College of Dentistry is also to concluding agreements
with international institutions to benefit from their expertise and enhance the
practical aspect of students.

45. The role of students and their contribution to decision-
making.

The role of students and their contribution to decision-making.There is
a representative for each stage who works to coordinate between students and the
administration regarding:
o Student problems
) The difficulties they face
o Students' opinion
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Chapter Five

(STANDARD 5- PATIENT CARE SERVICES)
Patients Care Plan

An annual plan for patient care and community service has been developed,
including providing therapeutic services to patients, visits to schools, special needs,
orphanages, elderly people, volunteer work for students and teachers, in addition to
seminars, lectures, and awareness, and mentoring workshops were Include the
patient care and community service plan in the continuous improvement plans and
prepare annual reports on community service activities

The services provided by the College are advertised through the college's website,
as well as publications and posters on the therapeutic services provided by the
College. College entities active in the field of patient’s care and community
service.

There is an oral diagnostic room through which references are diagnosed and
directed to the relevant branch. After that, references are received by the students
and according to the scientific departments, and through them their annual
practical requirements are completed. Dental materials are provided by the college
through the Medical Materials Purchasing Committee through tenders for
processing materials from approved scientific offices.

The college has active entities in the field of patient care and community service,
including:

-medical clinics where the 88 dental chair distributed on 4 main clinics in the
various scientific branches of the college provide different treatments to patients
free of charge or at very low prices The college receives approximately 150
patients every day..

The student supervised by specialist in each branch in dental

-Educational Guidance and Guidance Unit, where this unit holds many seminars,
workshops and awareness, social and guidance lectures.

-The Continuing Education Unit conducts training courses as specialized treatment
courses, infection control courses, and occupational safety and health courses .
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-The waste treatment unit is responsible for regulating the mechanism for the
disposal of medical and hazardous and toxic wastes.

-The Infection Control Committee is responsible for educating students, teachers,
and patients about infection control procedures and overseeing the application of
these procedures in through learning video and workshops.

Patients care and community support activities:

The College offers many supportive activities to serve the patients and the
community of these activities includes:

*School visits and treatment services for children, especially on oral health day.

«Students supervise teaching staff visits to orphanages and the elderly and provide
them with therapeutic services.

eIncrease the number of patients who are admitted daily and provide all treatment
services in different specialties of dentistry and for different groups of society.

* The Educational Guidance Unit and the Continuing Education Unit conduct many
awareness and counseling courses, special courses in infection control methods,
and occupational health and safety courses.

Number of patients treated in collage of dentistry / university of Tikrit students in
year 2022-2023

Total number of the patients treated = 10900 students
The treated patients distributed on the branches of the college as the follow:

Number of patients treated by branch of Oral & Maxillofacial Surgery= 1000
patients

Number of patients treated by branch of Prosthodontics= 500 patients

Number of patients treated by branch of Pediatric & Preventive dentistry = 2000
patients

Number of patients treated by branch of Orthodontic= 100 patients

Number of patients treated by branch of Aesthetic & Restorative Dentistry = 4000
patients
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Number of patients treated by branch of Periodontics= 3000 patients

Number of patients treated by branch of Oral diagnosis = 300 patients
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Chapter Six
(Standard 6- Research Program)

The research plan and statistics of research published from
2019-2023:

Developing the research plan begins in the scientific branches where these
branches carry out a study that includes the number of researches for the previous
year and seeks to increase the number of research each branch will raise its
research plan to the assistant dean for scientific affairs, the Scientific Affairs Unit
consolidates the plans of the branches to form the research plan for the college and
approve it by the dean of the faculty and submitting it to the university and a copy
of this plan is kept in the Scientific Affairs Unit and the Quality Assurance and the
Performance Evaluation Division.

+» The total number of research for 2019-2020 (34) published research Total
number of published research in Scopus and Clarivate (15) research Total
number of research published in international journals (14)

Total number of research published in local journals (5)

+» The total number of research for 2020-2021 (74) published research Total
number of published research in Scopus and Clarivate (46) research Total
number of research published in international journals (18)

Total number of research published in local journals (10)

+» The total number of research for 2021-2022 (56) published research Total
number of published research in Scopus and Clarivate (20) research Total
number of research published in international journals (23)

Total number of research published in local journals (13)

+¢ The total number of research for 2022-2003 (71) published research Total
number of published research in Scopus and Clarivate (48) research Total
number of research published in international journals (6)

Total number of research published in local journals (17)
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+» The total number of research for 2023-2024 (51) published research Total
number of published research in Scopus and Clarivate (23) research Total
number of research published in international journals (20)

Total number of research published in local journals (8)
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The database of research and scientific activities
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-An annual database is prepared that includes published and accepted research for
publication inside and outside Irag, the Planning Division, the Scientific Affairs
Unit, and the Quality Assurance and Performance Evaluation Division prepare this
database.

-There is a statistical number of applied research. Joint research with other
institutions and a database of scientific activities such as conferences, seminars,
workshops, and training courses that the college accomplishes in addition to a
guide for scientific activities.

-The existence of annual statistics of the awards and patents and the existence of
annual statistics for scientific activities in which the facility member participates is
compiled through a form for scientific activities circulated by the Scientific Affairs
Unit and filled by faculty members.

- The databases are used to prepare plans for scientific research and scientific
activities of the college in the following years.

Supporting scientific research

The College works to support and stimulate scientific research through:

- providing research requirements in terms of laboratories and clinics for the
research of postgraduate students. Encouraging teachers morally by awarding
certificates of appreciation

-Journal of the College provides facilities so that the college's researchers can
publish their research.

- annual conference, for student research.
-attracting many Arab and foreign researchers to the journal of the College

-Facilitating the dispatch of teaching staff and encouraging them to attend
international conferences.

- Providing the latest books and resources in the college library.

-Assigning an office research day to each teaching teacher so that he can conduct
research.
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- Holding many courses and workshops on scientific research skills, research
writing, and publishing in scientific journals.

Ethics of Scientific Research:

The College of the Dentistry / University of Tikrit paid great attention to the
fulfillment of its research ethical standards and to ensure that the research of the
faculty meets the ethical framework, so the College adopted the formation of a
committee of ethics of scientific research to ensure that all research issued by the
College within the framework of the ethics of scientific research.

The Committee's work procedures:

-The Committee holds regular meetings to discuss the mechanism of the
committee's work.

- Researchers or persons associated with the research reviewed by the
Committee are not allowed to attend the committee meeting.

-Researchers and postgraduate students of master's and doctoral degrees are
obliged to obtain prior approval from the Faculty's Ethics Committee.

- The plagiarism program for scientific research is applied to the thesis and
research before it is approved by the college.

- Workshops to clarify the mechanism of the committee's work and the forms
prepared by the committee.

- The committee has prepared special forms, including the mechanism for
obtaining approval before conducting patient research.
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A clear policy for scientific research evaluation

An evaluation of educational research to systematically enhance an academic
body of knowledge may reveal systemic flaws if well-designed research is
conducted. Research findings can hopefully lead to adjustments in the
methodology of teaching.

Evidence to demonstrate compliance may include:

e Evidence of the research evaluation methods followed.
e Decision made by ethical approval committee.

e Evidence of scientific committee meeting.

e Statistics and reports on scientific research and research.
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Chapter Seven
(STANDARD Seven-QUALITY MANAGEMENT &
PROGRAM EVALUATION)

Quality Management System

The quality management system in the College of Dentistry works in direct contact
with the Quality Assurance Department at the University Presidency. It
Implements quality procedures and academic accreditation in the College, follows
up on them and evaluates performance in the College. The Quality Assurance

Division in the College performs the following tasks:

e Following up the performance appraisal system for faculty members,

administrators and employes.
e Ensure the application of accreditation standards in all aspects of the college.

e Gather feedback from teachers, students, stakeholders and alumni and collect

operational data from various departments and units in the college.

e The presence of liaison members in the academic departments who follow up the

description of the academic courses and complete their contents.

e Conducting internal and external reviews of academic programmes.
Educating the college community about the quality management system.
e Preparing the college's annual self-evaluation report.

e Study strengths and weaknesses and work on developing annual improvement

plans to overcome weaknesses.

e Develop strategic and operational plans for the college.
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e Organizing seminars, lectures and introductory workshops for the Quality
Assurance Department, its work mechanism, plans and training programs for the
teaching staff and employees for the university and other relevant state institutions
such as the Ministry of Education and specialized dental centers in the Ministry of
Health.

Feedback for Program Evaluation

The Quality Assurance Division, in cooperation with a number of units in the
college, such as the Rehabilitation and Employment Unit, collects data about the
feedback on the program by making questionnaires that enjoy complete
confidentiality and are distributed to find out the opinions of teachers, students,
graduates and stakeholders about the curriculum items, teaching methods,
assessment methods , the services facilities provided by the college and about the
adequacy of the curriculum to prepare a dentists who serve their community and

provide good patients care.
Publicity

e A number of faculty members in the college are affiliated with Iragi Dental

Association and Iragi Academic Association.

e A number of international lecturers are invited to participate in conferences,

symposia and workshops held by the college.

e The deanship of the college hold two scientific conferences annually, during
which the achievements of the college and scientific research for the faculty and

students of the college are announced.

e The treatment services provided to patients are announced on the official website

of the college.
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e Modern means of communication are available in the institution, such as the
Internet, A website has been created for the college. The college administration
uploads its information on its official website. This information uploaded to the
site is characterized by credibility and is constantly updated, and to ensure the
credibility of the information published about the college on the website. It is

reviewed by the dean of the College and the Public Relations and Media Unit.

47



Chapter Eight

The Strengths and Weaknesses Points Analysis according to
Iraqi National Accreditation Standards for Dental Colleges

STANDARD 1- INSTITUTIONAL EFFECTIVENESS
Strengths Points:

1.

no

o ok

The existence of a vision, mission, and goals of the faculty declared and
documented reflecting the reality objectively, and conceived of its desired
future and applicable.

The vision, mission, and goals of the college are reviewed regularly.

The existence of an integrated administrative system consists of divisions
and units and the existence of a flexible organizational structure is adjustable
where many administrative units have been developed as needed, such as the
medical education unit and e-learning unit and others...

There is a documented quality assurance policy.

Presence of documented and declared ethical approval policy.

The existence of financial planning for the budget includes the most
important needs of the College in addition to the existence of financial
reports, including resources and expenditures and the audit is conducted
periodically by the Audit Division. The existence of a database of material
resources, which is sufficient to achieve the mission of the college, and the
presence of maintenance and rehabilitation of infrastructure periodically by
the maintenance worker and engineering.

Presence of documenting memorandum of cooperation between universities
and colleges, health sectors & institutions of community service.
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Weakness Points:

no

Lack of stakeholder participation in the formulation of the college mission.
Deficiency in approved & documented strategic plan.

Absence of documented policy for disposal methods of medical and
hazardous waste

The college has no policies for dental clinics and dental laboratories.
Absence of a documented financial plan to face the potential risks and the
lack of use of modern professional accounting systems.

STANDARD 2 - EDUCATIONAL PROGRAM

Strengths Points:

« A full description of the academic program documented and
announced containing the objectives and units of study and methods of
teaching and learning for all courses. The educational program achieves
its goals by graduating dentists capable of treating patients. Various
methods of teaching, learning and evaluation processes, and periodic
reviews of curricula.

» There is well defined intended learning outcomes.

» The college /school have well defined structured curriculum that
contain the credit points, teaching methods, contact hours in theory,
laboratory and clinic, assessment methods.

» The use of modern techniques in teaching and treatment of patients.

Weakness Points:

* There is deficiency in define and documentation of the integration
between studied sciences in the curriculum.

« The need for introduction of new and updated teaching and
assessment methods.

» The need for more reviewing of the curriculum by external reviewer.

« Deficiency of feedback from stakeholder and alumni about the
curriculum contents.
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STANDARD 3 - FACULTY AND STAFF

Strengths Points:

The presence of a sufficient number of teaching holders of higher
degrees and scientific titles in most disciplines.

The presence of eight specialized branches in the college. Since each of
these branches has a specialization in dentistry and has their teaching
staff specialized in the competence of each branch.

The existence of continuous training plans to develop the efficiency of
faculty members and the participation of faculty members in many
scientific activities such as conferences, seminars, and workshops and
support of the Deanship of the College for Scientific Research through
the provision of material requirements and administrative facilities.

The presence of a well-defined facility evaluation system and promotion
policies and processes at the college.

Continuous increase in the number of scientific promotions for teachers.
Continuous increase in teachers holding graduate degrees, as well as
supporting teaching assistants in completing their postgraduate studies,
so that all teachers possess master's degrees and above, and assisting
them in obtaining fellowships.

Weakness Points:

O

The limited number of teachers in certain disciplines because of the
large number of them to retire, which is a burden on the existing
teachers.

The small number of dentists who have a bachelor's degree in the
faculty contribute effectively to guiding students on the practical side
and assisting faculty members.

Insufficient intermediate staff to help provide and sterilize materials and
tools to students and the presence of a few dental technicians, especially
technicians specialized in the manufacture of crowns and fixed bridges,
do not suit the large numbers of students and their needs.

Limited financial resources are used to support the college/school
development teachers and staff.

Reports are limited.
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STANDARD 4- STUDENTS AFFAIRS
Strengths Points:

1. There is a clear, specific and announced policy for accepting students in all university
colleges

2. The presence of private and comfortable places for students in the college

Having a good restaurant.

4. The presence of a health center at the university presidency that deals with incoming
cases

5. Student evaluation processes are appropriate for the targeted learning outcomes and
are applied effectively and fairly

6. There are statistics on student outcomes for all levels of study and success rates for all
subjects at various levels of study, as well as rates of failure, dismissal, postponement,
and failure by absence in various subjects and for all university colleges.

7. Students are informed of their performance levels in all daily, semester, and final
exams in all university colleges

8. There are special committees for academic and educational guidance in college, in
addition to the existence of committees in every scientific department.

9. There are student discipline committees in college, and there is a student
representative in those committees.

10.There is file of student activities

11.Scientific surveys are conducting to determine these needs.

12.documentation procedures for Financial aid for students

13.There is an integrated database of graduates in the college.

14.The unit has an integrated database of graduates

15.Found mechanisms to activate communication with graduates.

16.Found Creating committees to to hold training courses for graduates in the field of
professional development

17.Found organizational unit conducts periodic surveys of the opinions of the institutions
in which graduates work

18.Guidance lecturer Quarterly or annual reports on cress User models in guidance and
Counselling

19.Supporting students’ talents

w
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20.Encouraging students to provide advice and guidance to all segments of society
regarding oral and dental health care, under the supervision of professors and the
guidance officer.

21.Forming a student team under the supervision of the guidance unit official to provide
positive motivation to school students and encourage them to improve their academic
level.

22.Addressing social issues such as psychotropic substances, domestic violence and
diseases. By holding seminars and printing publications to provide advice and
guidance.

23.Breaking the barrier of fear of speaking in front of the public by encouraging students
to hold a seminar in other colleges or within the college under the supervision of the
guidance officer and specialized professors.

24.Preparing fifth-year students to keep pace with the labor market by familiarizing
themselves with the latest devices and technologies available and how to use them

25.The educational institution has active units concerned with activities to develop
scientific, artistic, sporting, cultural and other capabilities and works to support them
financially and encourage students to participate in fields that suit their interests and
needs.

26.There are support services available for foreign students.

27.There are regulations, instructions, or guidelines to facilitate the residence and study of
foreign students in the university’s colleges.

28.There is a representative for each grade level

29.The institution provides special procedures to benefit from students’ ideas and
suggestions in making decisions for the educational institution

Weakness Points:

1. Not found a specialized center for psychological and educational counseling.
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STANDARD 5- PATIENT CARE SERVICES
Strength Point:-

1- Availability of CBCT Device in the teaching hospital of collage.

2- Continuous support from the university presidency and international
organizations.

3- Opening of the Department of Postgraduate Studies in the specialty of
conservative dentistry

STANDARD 6- RESEARCH PROGRAM

Strengths Points:

e Presence of annual scientific research plan.

e Scientific Unit which is responsible for developing and following up
the scientific research plan.

e There are annual reports on the number of publications in refereed
journals.

e The existence of an accreditation committee for journals in the college
that contributes to directing the teaching staff to publish their research
in accredited journals.

e There is a database of student research projects.

e The Ethical Committee holds regular meetings to discuss the
mechanism of the committee's work.

° The plagiarism program for scientific research is applied to the
thesis and research before it is approved by the college.

e The ethical committee prepared special forms, including the
mechanism for obtaining approval before conducting patient research.
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Weakness Points:

« Deficiency of statistics on research marketing and revenue generation.
« Limited financial resources used to support scientific research.

» The absence of cooperation agreements with international institutions
in the field of scientific research.

* A high cost of publishing high-impact journals and a delay in
publishing in journals.

» The exit of some journals from the impact factor affects research
plans

STANDARD 7- QUALITY MANAGEMENT & PROGRAM

EVALUATION
Strengths Points:

-the existence of annual self-evaluation reports and improvement plans based on
self-evaluation reports as well as a comprehensive database in the college planning
division and the division of quality assurance and performance evaluation
-presence of program annual improvement plans.

-the college administration uploads its information on its official website which

also include the treatment services provided to patient and all college activity.

Weakness points:

-limited feedback obtained from stakeholder and alumni.

-lack of collage participation in intermational ranking.
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-the need to increase the overall media about the college and the therapeutic
services it provides through social media.

-There are no questionnaires for full-time students and graduates, in addition to
stakeholder questionnaires , These questionnaires were conducted from 2023-
2024

-The faculty members in the college are not affiliated with the Iraqi Dental
Association and the Association of Iragi Academics, and this aspect will be
worked on and developed.
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Chapter Nine
Evaluation and analysis of the reality of
The College of Dentistry / Tikrit University

According to Iraqi National Accreditation
Standards for Dental Colleges

STANDARD 1- INSTITUTIONAL EFFECTIVENESS
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FF/PF/
NF

for
each
indica
tor




STANDARD 2- EDUCATIONAL PROGRAM

= Tick only one written
Indicator . . Total Points for box in each row  FF/PF/NF
No. Ahe indicator the indicator for eac
- LA L indicator
N The academic program specification is
(J,> - approved by the College/School Council
_g’ g_ o and must be declared and documented \/
8 3
%".’ — The College/School Council should
Q g manage a regular review and update for
e 212 the academic program
S ?) specification '\/
3 The academic program specification
must define the intended learning
2-1.3 outcomes that the students exhibit upon
graduation. \/

The dental school must have a curriculum
plan that ensures an ongoing process of
review and evaluation of the curriculum
that includes input from teachers, students,
administration and other relevant sources

2-2.1

) The college /school must define the \/

overall curriculum

The curriculum must include Number of

)
1
.n
c
q
:.
(@)
c
c
3
<
)
S
)
oq
)
3
)
S
(o

223 semesters and credit points \/
Structure and integration in the curriculum

224 \/
The curriculum must include

225 admittance to semesters, modules \/
(study progress)
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Tick only one writte
box in each row n

N Total
Domai Indicator Points for

n No. The indicator the

ool FF PF | NF |

The curriculum must include educational methods
2-2.6 \/

The curriculum must include number of contact hours in
2-2.7 theory, laboratory, and clinic lectures

The curriculum must include and number of clinic hours
298 according to semester, trimester, modules or study years

The curriculum must include Methods of assessment

juswadeue|p wnjnauan)® -Z

2 =2 2

2.2.9
The requirement that needs to be carried out in order to
2.2.10 register as a dentist
The dental school must provide declared and documented
evidence about the teaching methods used in education
program.
2-3.1

SPOYIaN Suiyoeal .,
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2-3.2

the teaching methods used in its educational program
should at least include the following methods: Lectures,
Problem based learning, Demonstration, Collaboration,
Classroom discussion, Debriefing, Examining information
after a specific event has taken place, Classroom Action
Research, Computer assisted learning.
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Domain

wd|qoid pue Supjuiyl jeanis) -z

3uinjos-

Indicat
or No.

2-4.1

2-4.2

2-4.3

2-4.4

2-4.5

2-4.6

=Y

The indicator

The college/school must describe the use of any
educational models/techniques that promote critical
thinking/problem solving.

The college/school must describe how students use critical
thinking and problem-solving in the areas of patient care
and research methodology.

List of courses that utilize critical thinking and problem
solving.

Prospective simulations in which students carry out
decision-making.

Writing assignments that require students to analyze
problems and discuss alternative theories about the etiology
and solutions, and defend the decision made.

Demonstration of using active learning methods, such as

case analysis and discussion, critical appraisal in

combination with clinical application and taking patient

factors into account.

Furthermore, structured sessions in which teachers and
students reason out loud about patient care

62

Tick only one writte

box ineachrow 1
FF/PF

/NF
for
each
indica
tor

Total
Points for
the

imeitziioe FF PF NF

< =



Domain

juawssassy- #H°S -g

Indicator
No.

2-5.1

2-5.2

2-5.3

2-54

2-5.5

The indicator

Students identify learning needs and create personal
learning plans.

Students participate in other educational programs beyond
their scope, including fellow students, patients, and other
experts in health care and can express their feeling toward
these programs, including criticism and suggestions.

The college/school must describe how students
demonstrate the ability to access and utilize resources,
Independent of direct college/school feedback and
guidance.

Student self-assessment forms illustrate how students
routinely assess their progress toward general proficiency
and individual competencies as the progress through the
curriculum. The self-assessment form allows to identify
learning needs, create personal learning plans, and
participate in others evaluation, including peers, patients and

other healthcare professionals involving criticism and
feedback.

The college/school must describe how dental
college/school encourages students to take part in
continuing education programs

63

Total
Points for
the
indicator

Tick only one writt
box in each row en

FF PF NF |

\/



Domain

S92UdI2S
le1o payddy _,
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J1lqnd [ewaa

-

S22UBIS [N 7

Indicatgs The indicator

No.

2-6.1

2-6.2

2-6.3

2-7.1

2-7.2

2-7.3

2-7.4

2-8.1

2-8.2

2-8.3

2-8.4

2-9.1

2:92

2-9.3

2-9.4

Course syllabi for applied oral science courses

Total hours in the curriculum

Distribution of hours across semesters, trimesters,
modules, and years of education.

Integration in the curriculum
Course syllabi for medical science courses
Total hours in the curriculum

Distribution of hours across semesters, trimesters,
modules and years of education.

Integration in the curriculum

Course syllabi for dental public health and behavioral
science courses.
Total hours in the curriculum

Distribution of hours across semesters, trimesters,
modules, and years of education

Integration in the curriculum
Course syllabi for clinical science courses
Total hours in the curriculum

Distribution of hours across semesters, trimesters,
modules and years of education.

Integration in curriculum

64

Total
Points for
the

indicator

Tick only onewritten

box in each row FF/PF/NF
for eac

FF | PF NF [iGiezios

2 =2 =2 2 =2 2

2 2L < 2 =2 =2



The college/school must describe how students are
assessed in each of the clinical science and how
students’ overall competency is assessed to make

2-95 sure that the graduate is suitable to pursue the
career of general dentistry

Total Tick only one written

. Indicator . Points for box in each row FF/PF/NF
Domain The indicator

No. the indicator for eac
FF = PEF NF [iallteiie)

' The dental college/school must identify, specify the
principles and techniques utilized in student
assessment, as well as the criteria for determining
pass marks, grade limits, and the number of retakes

allowed. ,\/

The dental college / school must use wide range of
assessment methods that allow to cover knowledge,
2-10.2 skill and attitude and based on their evaluations,

utilities. \/

The dental college/school must ensure that the
assessments are subject to external review. \/

2-10.1

SJUIpPN1S JO JUDWISSISSY

2-10.3

The dental college should adjust the frequency and
2-10.4 form of curricular element examinations to support
both knowledge acquisition and integrated learning. \/

The dental college should guarantee that students
receive timely, detailed, constructive, and fair
2-10.5 feedback based on assessment results

65



STANDARD 3- FACULTY AND STAFF

Tick only one box written

. in each row FE/PF/
The indicator NF

for
each

indica
tor

The dental college /school must
implement a staff recruitment policy
outlining the type, responsibilities,
and balance of  academic v
staff/faculty of the basic biomedical
3-1.1 sciences, behavioral and social
sciences, and clinical sciences
required to adequately deliver the
curriculum, including the balance of
medical and non-medical academic
staff, full-ttme and part-time
academic staff, academic and non-
academic staff.

List of distribution and numbers of
303 academicstaff  according to their
' academic title (professor, associate,

List of academic staff within
3-35  each department.

Description of staff resources’
adequacy, including administrative
assistants, secretaries, student

JJe)s pue A)[ndey Jo UOHNQLYSIP PUE JdQUINN [-€
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services personnel, teaching
assistants, dental laboratory
technicians, dental assistants, and
information technology personnel.

Tick only one box written

i h
The indicator In each row gll‘;/ PF/

3-3.7

for
each

indica
tor

List of meetings, seminars, courses,
conferences and workshops attended
and completed by dental
3-21  college/school staff in

the last years.

Description the availability

303  Of continuing educatlon courses by
' the college/school to the community.

JJels pue £)[noej jo JududodAdp surnunuo)) 7-¢

List all financial resources used to
support the college/school
development program.

3-4.5

67



Tick only one box written

.. in each row FF/PF/
The indicator . NF

for
each
indica
tor

Description of the roles of dean,

college = committee, department

heads, and administrators in the
3-3.1  Decision-making process.

3-3.3  Meeting of college/school

committees.

ul Jje)s pue
£y naej jo uonednied ¢-¢

Tick only one box written

. in each row FE/PF/
The indicator NF

for
each

indica
tor

\/

Description of the criteria used in
evaluating process.

How often and by whom the
evaluation process is carried out.

uoneneAd dueuLiojd
Jes Hmoeq p-¢
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Tick only one box written
in each row FF/PF/
NF
for
each
indica
tor

The indicator

Description of the tenure and/or
promotion policies and processes at
the institution, as well as how the by
the college/school convey them.

(f)
W
e
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o
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STANDARD 4- STUDENTS AFFAIRS

Tick only one

Domair Indicator Total Points

No. The indicator Supporting evidence

the Written for To achieve the indicator

UOISSIWPY'T SHIV44Y SINIANLS-v

411

41.2

413

indicator

The educational
institution provides a
clear, specific and
announced admission
policy.

The educational
institution maintains
a special file for
each student in
a confidential place
that contains
reliable information
about his behavior
, activity, and
academic level

The educational
institution
provides safe
housing for
boarding school
students

with a set

of instructions
that control
behavior inside
the room,

and are known

to the students
using the housing.
The educational
institution provides

70

FF PF NF

\/

Supporting evidence
To achieve the indicator

1.Files for each

student preserved

in paper and electronic

form

2. Diversifying means

to maintain

confidential information

for each student

3. Save student

activities within

the improvement plan
1. Confirmation

for each

student after

commencement

for the purpose of

registration in the

internal departments

2. The presence of

declared rules

governing behavior

Within the residence.

It is available for student
services,



414

4.1.5

4.1.6

student services,
including information
about (the institution
, study programs and
types, grades,
academic degrees,
certificates, names
of faculty

members,
administrators,
university council
members,

admission and
registration
requirements,
academic
description,
examinations, and
policies of interest

to all students).

It prepares periodic
surveys to highlight
students’ opinions,
including the services
provided to them

The educational
institution provides
statistical data on
student outcomes in
various types of
programs, and success
rates in various
academic subjects
and academic
levels. In addition

to rates of failure,
dismissal,

postponement,

failure by

absence, and academic
subjects

Implementing

Comprehensive
organizational

procedures to guide

71

including information
about (the institution
, study programs and
types, grades,
academic degrees,
certificates, names
of faculty

members,
administrators,
university council
members,
admission and
registration
requirements,
academic
description,
examinations, and
policies of interest

to all students).

Conducting periodic
surveys about students’
opinions about the
teaching method and
how teachers deal with
them
1. Statistics
on success and
absence
2. Statistics of
postponement
and failure
rates by absence

Examples of
students’
performance in
theoretical and



4.1.7
4.1.8

4.1.9

4.1.10

4111

4.1.12

- 4.1.13

students with

feedback on

their level of
performance by
informing students

of their performance
levels in all daily,
semester, and final
exams in all lessons.
Students' needs are N
determined through

the results of

scientific investigations

Documented \
procedures for

financial aid for

students

The educational N
institution provides

programs for
Academic guidance.

The educational \
institution provides

a unit to support

students with special

needs.

The educational <\
institution has

rules and

regulations that ensure

fair and

consistent

administrative

procedures for student

affairs, with

effective

mechanisms for

examining disputes

and grievances.

There is file of student \/
activities
Scientific surveys are N
Conducted

72

practical exams

There is financial aid
for students,

There are special
committees for academic
advising

Student discipline
committees are
available

file of student
activities available



to determine these
needs.
4.1.14 documentation N
procedures for
Financial aid for

Domain

'sajenpe.us) ‘g
SdIv44Vv S1IN3dNLS-v

4.2Graduates

Indicator
\[o}

421

422

4.2.3

424

students

The indicator

The institution has an
organizational unit to
follow up on graduates
and employ them.
There are mechanisms
activate communicati
with graduates.
The organizational
unit works to hold
training courses for
graduates in the
field of professional
development
The organizational
unit conducts periodic
surveys of the
opinions of the
institutions in which
graduates work
The unit has an
integrated
database of graduates

Total  Tick only one
Points f box in each row

the Written for

each indicator

FF PF NF
\/

indicator

73

Supporting evidence
To achieve the
indicator

An employment and
follow-up unit within
the college structure
found

found

found

found



1. Psychological counseling and educational guidance service

Indicato Total Tick only one
No. The indicator Points for box in each row Supporting evidence
the Written for To achieve the indicator
indicator  €ach indicator
FF PF NF
431 A specialized center for \ There are no official

psychological and
educational counseling
that is managed by

documents

w
i
wn
<
(@]
=2
S
8 & specialists in this field and
e 8 E' aims to help students
2 o O grow and succeed and
s 0 h
2SSz prepare teachers to
2 8 a successfully carry out
23 _I>i| their counseling mission
ST while preserving the
2 > )
o = students’ privacy.
o A . G
2o 432 Guidance lecturer N There are official
8 Quarterly or annual hEruTE T
S reports on cress
o User models in
guidance and
counsellin
433 \ There are official
Supporting students’ documents
talents
434 \ Holding courses, seminars
Encouraging students to and field visits

provide advice and
guidance to all segments
of society regarding oral
and dental health care,
under the supervision of
professors and the

guidance officer.
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435

4.3.6

4.3.7

438

Forming a student team
under the supervision of
the guidance unit official
to provide positive
motivation to school
students and encourage
them to improve their
academic level.

Addressing social issues
)lications to provide advice

Breaking the barrier of
fear of speaking in
front of

the public by
encouraging
students

to hold a

seminar in other
colleges or within
the college under the
supervision of

the guidance

officer and
specialized
professors.
Preparing fifth-year
students to keep pace
with the

labor

market

by

familiarizing
themselves

with the

75

Holding courses, seminars
and field visits

Holding seminars and
printing publications to
provide advice and
guidance

Holding courses, and
seminars

Holding workshops



latest

devices and
technologies

available and how to use
them

2. Student activities and events and international cooperation.

Domain

‘uoneJladood
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SdIV44V SLN3AN1Sy-

Indicator
\\[o}

441

4.4.2

443

Total

The indicator Points for
the

indicator

The educational
institution has active
units concerned with
activities to develop

scientific, artistic,
sporting, cultural and
other capabilities and
works to support them
financially and
encourage students to
participate in fields that
suit their interests and
needs.
There are support
services available

for foreign students.

There are
regulations,
instructions, or
guidelines to
facilitate the
residence and study
of foreign students
in the university’s
colleges.

76

Tick only one
box in each row
Written

for

each indicator
FF PF NF

\/

Supporting evidenc

To achieve the
indicator

There are official
documents

There are official
documents

There are official
documents



5: The role of students and their contribution to decision-making

Domain Indicator Total Tick only one
N[} The indicator Points for  box in each row Supporting evidence
the Written for To achieve the indicator
indicator each indicator
FF PF NF
-°_|” 451 Student representatives \ There is a representative
=4 for each grade level
= C
2 g
® M
=i=] 452 The institution Y There are official
2 0 provides special documents
25
=N making
2 T decisions for the
a educational
institution

STANDARD 5- PATIENT CARE SERVICES

Domain Indicat The indicator Total FF PF NF written

or no. point for FF/PF/NF for
indicator each indicator

5-1 Policies : Patients' rights
and document
SolnlliglEniey 5-1.2  Presence of description V
toward on how the patient rights

patient care statement is given to

students, instructors,

staff, and each patient

SaiGlojenifog 5-2.1  Presence of description \
of scientific of the steps involved in
evidence in incorporating evidence-
the based dentistry into
treatment of patient care, including
patients diagnosis, treatment
planning, caries
management,

periodontal disease
therapy, restorative
material and dental

77



5-2.2

5-2.3

5-2.4

5-2.5

5-3 A formal pEEEHE
system of
continuous
quality
improvement
for the
patient care

program

5-3.2

5-3.3

5-3.4

5-3.5

5-3.6

product selection, and
treatment results.
Presence of
college/school
committee meetings that
discuss and evaluate
patient care.

Presence of faculty
and/or department
meetings where
evidence-based dental
treatment is discussed
and implemented.

The procedures and
policies that followed in
the clinic.

Identifying the treatment
methods used and
approved by the
college/school in
providing patient care.
Description of the
college’s/ school's
quality-control strategy.
Standards of care
document and clinic
manual

Results from a sample
patient satisfaction
survey.

Protocol for auditing
patient records
Protocol, form, and
outcomes of patient case
completion review
Description how the
college/school
determines patient
treatment deficiencies.

78



5-3.7

5-3.8

5-4 Patient 5-4.1
database to

use in

research and
improvement

of provided
services 5-4.2

5-4.3

5-4.4

What are the outcomes
of the college’s/school's
reviews? How are these
deficiencies corrected?
List of clinical
requirements and
clinical competency
exams required for
graduation

Description of how
patients are assured of
best practices care and
not care related to
guantitative
requirements
Documented policies
and procedures guide all
research activities in
compliance with
national and
international guidelines.
Patients’ informed
consent is obtained
before entering them in
research protocols.
Describe the
college’s/school's
patient records review
process. How often are
records audited? Who
performs the audits?
Provide examples of
deficiencies the
college/school has found
during these audits.
What corrective actions
have the college/school
taken.

Presence of ethical
approval committee and

79



of common
medical
emergencies
55

Management REsN!

5-5.2

5-5.3

5-5.4

5-5.5

5-5.6

5-5.7

sample of their meetings
and decision.
Description of the
college’s/school's
emergency response
policy, including after-
hours treatment for
patients.

Patients are given
information about
emergency services and
after-hours care
Evidence of definition
of the emergency
supplies and equipment
available in the dental
clinic, as well as provide
guidance on how to
handle dental clinic
crises. Describe any
extra emergency
equipment or supplies
available to the clinics,
as well as their location
Description of how the
emergency equipment is
checked to ensure that it
is in working order.
Copy of policy on
managing emergency
situations in the
treatment area(s)
Examples of certificates
approved by specialized
bodies in this field
granted to the
college's/school’s
emergency program
Faculty, clinical
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5-6 Clear 5-6.1
policies and

criteria for

the use of

5-6.2

5-6.3

5-7 A clear 5-7.1
policy for
sterilization gy
and infection

5-7.3

5-7.4

personnel, and students
who provide direct
patient care must be
current in basic life
support (B.L.S.) and
emergency management,
which includes: Medical
emergency prevention,
the most prevalent
medical crises that
happen in the dentist
office, a standard
operating procedure for
any medical crises that
arise in the dental clinic.

Description
of the college’s/school's
policy on the use of
ionizing radiation with a
description of the
procedures used when
working with ionizing
radiation.
A description of the
security and safety
procedures followed by
the college/school when
using radiation
A special record of the
periodic inspections of
radiation equipment
Policy on infection and
biohazard control
Policy on hazardous
waste management
Infection control
monitoring program.
Plan for post-infection -
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exposure control

5-7.5  Anillustration of a \
monitoring report

5-7.6  Additional result \
evaluation information,
including the
college’s/school's
corrective actions

STANDARD 6- RESEARCH PROGRAM

Total Tick only one box

Indica The indi Points in each row
v e indicator for the

No. indic
ator

Mission and goals document that
includes.

the subject of scientific research.

6-1.1

written
FF/PF/
NF

for
each
indica
tor

Description of how scientific

research affected the educational \
6-14  aspect, which was a change in

the curricula or clinical.

treatment methods.

Statistics on research marketing

6-1.6  and revenue generation.

\/
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Total

- Points
The indicator for the

indic
ator

Description of how  faculty
members are mentored as they

6-2.1 pursue research and/or academic
endeavors.

-2.4 List student publications.

Availability of a library with the
latest scientific research resources.

Tick only one box written
in each row FE/PF/
NF
for
each
indica

FF PF NF [

\/
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Total Tick only one box written
Indicat . Points in each row FE/PF/
!)oma - The indicator for the NF

1n No. indic for

each

ator . .
indica

Evidence of the research
evaluation methods followed.

YNUIIIS
10§ Ad110d aedp) €-9

6-3.4 Statistic and reports on scientific
research and researcher.

Total Tick only one box written

Indica . Points in each row FE/PF/
tor The indicator for the NF

No. indic for
ator cael
indica
tor

Documented statistics about
research published in journals with a
high impact factor.

Evidence on developing faculty to
publish in an accredited journal.

84
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STANDARD 7- QUALITY MANAGEMENT & PROGRAM
EVALUATION (10%)

written FF/PF/NF for each
Total indicator
Points Tick only
for the one box in
indicator each row
FF PF NF

7-1.1 Presence of
quality and v
planning unit.

7-1.2 \
Evidence on
implementation
of national
accreditation
standards

7-1.3 V
Evidence of
cooperation
with
international
accreditation
bodies.

7-1.4 V
Self-assessment
report of the
college/school.

7-15 V
Presence of
report that
identifies the
strengths and
weaknesses
points of the
program and
areas for
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7-1.6

7-2.1

improvement
and suggestions
for
improvement.

Presence of
program
improvement
plan

Course
Evaluation:
The
college/school
conducts
course
evaluation
surveys at the
end of each
semester or
year as an
important
segment of
quality
evaluation. The

Total
Points
for the
indicator

86

Tick only

one box in

each row
FF PF NF

\/

written FF/PF/NF
for each indicator




7-2.2

7-2.3

college/school
developed a
survey
guestionnaire
distributed to
the students to
fill up the
responses with
complete
confidentiality.

Curruculum
Evaluation: the
dental college
should
continuously
evaluate the
contain of the
curriculum,
teaching
methods and
assessment
methods.

Teacher
Evaluation:
Course
evaluation
surveys by the
students should
have
components
for measuring
the
instructional
and assessment
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7-2.4

methodologies
of the teachers,
their
administrative
and
interpersonal
skills including
communication
too.
Departmental
chairs also
evaluate
faculty at the
year-end

Alumni
feedback
surveys: This
useful tool can
be utilized to
gauge your
alumni’s
satisfaction
with their
education, and
they have
given them the
right skills to
be successful
in the
workplace and
collect insights
into areas for
improvement.

88



7-2.5 V
Stakeholders
Evaluation: the
dental college /
school should
seek the
stakeholders
feedback about
the curriculum
and
performance of
graduates .

written FF/PF/NF for each
| Total indicator
Points Tick only one
for the box in each
indicator row
FF PF NF

7-3.1 The
college/school \
should arrange
annual
conferences,
symposiums,
scientific
meetings.

7-3.2 V
Every event
organized
should be
covered by
print and
electronic

89



7-3.3

7-3.4

7-3.5

media.

A large number

of local,
national, and
international
speakers and
participants
should be
invited to
attend any
scientific
events
arranged by
the

college/school.

The
college/school
should have
actively
represent the
Iragi Dental
Association
and lraqi
Academic
Association.

The college/
school should
participate in
scientific
meetings,
seminars,
symposia, and
workshops
arranged across
the country.
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STANDARD 1- INSTITUTIONAL EFFECTIVENESS

Weakness Improvement Implementatio Implem
Points Procedures n Responsibility entation
period
Lack of 2024-2025
stakeholder The' . College
C participat 9
participatio ion of Dean
nin the College
formulatio Ztrikiihmd counc%l
n of the .
writing members
college
. and
mission. .
reviewing
the
mission
and their
participat
ion in the
meetings
of the
College
Council
Deficiency Preparati College 2023-2024
in on of Dean
approved approved College
d& j‘ council
do?[:JTer!te gcument members
strategic e« Assistant
plan. strategic Dean for
lan. .. .
P Administrati
ve Affairs
Planning
and
Follow-up
Division
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Absence of Preparati College 2023-2024
policy for on of Dean
disposal policy for Assistant
methods of disposal Dean for
medical methods Administra
and of tive Affairs
hazardous medical
waste and
hazardou
s waste.
The Restructu College 2023-2024
college has ring the Dean
no policies Educatio College
for dental nal council
clinics and Cl_ln_lgs members
dental _ Division Assistant
laboratorie by
S. creating Dean. fgr .
administr Admlnl_stratl
ative ve Affairs
units
Absence of College 2024-2025
a Preparati o Dean
documented onofa College
financial financial council
plan to face plan to members
ﬁ?;kgztﬁg“al ‘;%Cteert]?izl Assistant
the lack of risks Dean_ f(_)l’ .
use of Admlnl_stratl
modern orovide o ve _Affalrs
professional the Finance
aCCOUHtiﬂg C0||ege Division
systems. with
modern
professio
nal
accountin
g
systems.
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STANDARD 2- EDUCATIONAL PROGRAM

Implementat

Weakn Improvem Implementat ion period
ess ent ion
Points Procedure Responsibili
S ty
There is deficiency College Dean
g%gﬁggﬁ%??on of Provide description of College council
the integration integration  between | members
between studied different Associate Dean for | 2023-2024
sciences in the scientific courses inthe | gejantific Affairs
curriculum. curriculum Scientific committee
Teaching staff
The need for - Study and 2023-2024
introduction of new | communicate with
and updated international  college | College Dean
teaching and programs College council
assessment -Introducing modern members
methods. technology into the .
teaching and Associate Dean for
assessment process and | Scientific Affairs
involving students and | Scientific committee
teachers feedback in Teaching staff
improving the
education program
The need for more College Dean 2023-2024
reviewing of the y College council
curriculum by Inviting external
external reviewer. | evaluators to review the | Members
curriculum and benefit | Associate Dean for
from their opinions in Scientific Affairs
'CTf’r:gl‘J’l'ngthe Cultural and External
Relations Unit
Deficiency of -preparation of survey College Dean 2023-2024
feedback from form College council
stakeholder and For both the members

alumni about the
curriculum
contents.

stakeholder & alumni
-conduct with alumni
and stakeholder for
their feedback

Associate Dean for
Scientific Affairs
Rehabilitation and
Employment Unit
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STANDARD 3 - FACULTY AND STAFF

Implementation

Weakness Improvement Implementation Responsibility .
Points Procedures peien
Tpte Iirrr\]ited_numl:;e_r Emploly/gng X College Dean
Sk rame | e | St s
. Assistant Dean for Administrative
of the Iarge_ numbc_ar of | of radiology, Affairs Human Resources Division
them to retire, which pathology, and
is a burden on the surgery to meet
existing teachers the needs of
these specialties
The small number of Employing
dentists who have a several dentists | College Dean
bachelor's degree in with bachelor's College council members 2024-2025
the faculty contribute | degrees in the Assistant Dean for Administrative
effectively to guiding | faculty Affairs Human Resources Division
students on the
practical side and
assisting faculty
members.
Insufficient -Employing College Dean 2024-2025

intermediate staff to
help provide and
sterilize materials and
tools to students and
the presence of a few
dental technicians,
especially technicians
specialized in the
manufacture of
crowns and fixed
bridges, do not suit
the large numbers of
students and their
needs.

several dental
assistants and
technician

College council members
Assistant Dean for Administrative
Affairs Human Resources Division
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Limited financial
resources used to

-Cooperation

College Dean
College council members

support the with the Assistant Dean for Administrative 2024-2025
college/school Medical Affairs Finance Division
development teachers | Technical
and staff. Institute to
compensate for
the deficiency in
sub-staff.
-Maximizing
financial
resources
Reports are limited College council members 2024-2025

Increase the
number of
branch councils
and establish
special
committees
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STANDARD 4- STUDENTS AFFAIRS

Weaknesses | Improvement Responsible Implementati
measures party time

Not found Establishing a Assistant to the University | During the

a specialized specialized center for psychological and President for Scientific academic year

center for educational Affairs 2024-2025

Psychological
and educational
counseling

counseling at the university, managed by

specialists and
aiming to help

students succeed and prepare teachers to

practice their
counseling role.
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STANDARD 5- PATIENT CARE SERVICES

Weakness points | Improvement Implementation Implementation
procedure responsibility period

Lack of staff in Appointing College dean

some specialties, specialist doctors | University's

especially oral and | in this field or president

maxillofacial seeking assistance

surgery and oral from other

medicine. universities

The size of the It is decided that a | College dean

teaching hospital is | second teaching University's

not proportional to | hospital will be president

the number of built opposite the

patients. old hospital

Lack of an Building an College dean

incinerator for incinerator for University's

medical and toxic | medical and toxic | president

waste. materials

Lack of amobile | Providing mobile | College dean

dental clinic that clinic cars University's

provides services president

to patients in rural

and remote areas

during field visits

Presence of Record all college/school

college/school

discussion about

committee

committee patient care in

meetings that documents

discuss and

evaluate patient

care.

Presence of faculty | Record all college/school

and/or department
meetings where

discussion about
patient care in

committee

evidence-based documents

dental treatment is

discussed and

implemented.

Identifying the Record all college/school
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Weakness points

Improvement
procedure

Implementation
responsibility

Implementation
period

treatment methods
used and approved

discussion about
patient care in

committee

by the documents

college/school in

providing patient

care.

Standards of care | Fix it Head of dental

document and
clinic manual

clinics

Description how
the college/school
determines patient

treatment
deficiencies. What
are the outcomes
of the
college’s/school's
reviews? How are
these deficiencies
corrected?

Do it in future

Head of dental
clinics

Description of how
patients are
assured of best
practices care and
not care related to
quantitative
requirements

Do it in future

Head of dental
clinics

Documented
policies and
procedures guide
all research
activities in
compliance with
national and
international
guidelines

Do it in future

Head of dental
clinics
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Weakness points

Improvement
procedure

Implementation
responsibility

Implementation
period

Describe the
college’s/school's
patient records
review process.
How often are
records audited?
Who performs the
audits? Provide
examples of
deficiencies the
college/school has
found during these
audits. What
corrective actions
have the
college/school
taken.

Do it in future

Head of dental
clinics

Description of the
college’s/school's
emergency
response policy,
including after-
hours treatment for
patients.

Do it in future

Head of dental
clinics

Patients are given
information about
emergency
services and after-
hours care

Do it in future

Head of dental
clinics

Description of how
the emergency
equipment is
checked to ensure
that it is in
working order.

Do it in future

Head of dental
clinics

Copy of policy on

Do it in future

Head of dental
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Weakness points | Improvement Implementation Implementation
procedure responsibility period
managing clinics
emergency

situations in the
treatment area(s(

Faculty, clinical
personnel, and
students who
provide direct
patient care must
be current in basic
life support
(B.L.S.) and
emergency
management,
which includes:
Medical
emergency
prevention, the
most prevalent
medical crises that
happen in the
dentist office, a
standard operating
procedure for any
medical crises that
arise in the dental
clinic.

Do it in future

Head of dental
clinics

Description of the
college’s/school's
policy on the use
of ionizing
radiation with a
description of the
procedures used
when working with
ionizing radiation

Do it in future

Head of dental
clinics

A special record of

Do it in future

Head of dental
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Weakness points | Improvement Implementation Implementation
procedure responsibility period

the periodic clinics
inspections of
radiation
equipment

Infection control | Do it in future Head of dental

monitoring clinics

program.

Plan for post-
infection -exposure
control

Do it in future

Head of dental
clinics

An illustration of a
monitoring report

Do it in future

Head of dental
clinics

Additional result
evaluation
information,
including the
college’s/school's
corrective actions

Do it in future

Head of dental
clinics

STANDARD 6- RESEARCH PROGRAM

Weakness Points Improvement Implementation [Implementati
Procedures Responsibility |on period

Deficiency of statistics on Urging teachers to College Dean 2024-2025
research marketing and revenue market their Associate Dean for
generation. research  through Scient_ific Affairs

conferences Tegch[n_g staff_

exhibitions ’ and Scientific Affairs

cooperation  with U!"F F_’Iannmg

Division
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Weakness Points Improvement Implementation [Implementati
Procedures Responsibility |on period
companies
Limited financial resources are | Seeking to provide | College Dean 2024-2025

used to scientific

research.

support

research  supplies
and necessary
equipment from

laboratories.
and materials

Assistant Dean for
Administrative
Affairs

Finance division

The absence of cooperation | Concluding College Dean 2024-2025
agreements with international | agreements and | College council
institutions in the field of | memoranda of | members
scientific research understanding with | Associate Dean for
international Scientific ~ Affairs
universities and | Cultural and
institutions in the | External Relations
field of scientific | Unit
research
A high cost of publishing high- College Dean 2024-2025
impact journals and a delay in| Concluding College council
publishing journals. agreements  and | members
memoranda of | Associate Dean for
understanding with | Scientific ~ Affairs
scientific Cultural and
publisher, External  Relations
reflecting the | Unit

quality of the work
we publish such as

Elsevier's  Open
Access  journals,
Springer's  Open
Access  journals,
Wiley's Open
Access  journals,
etc.
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Weakness Points Improvement Implementation [Implementati
Procedures Responsibility |on period
The exit of some journals from College Dean 2024-2025
the impact factor affects research | -Plans for selecting | College council
research and | members
journals. Associate Dean for
Scientific  Affairs
-Mission and goals | cultural and
document External  Relations
Unit

STANDARD 7- QUALITY MANAGEMENT & PROGRAM

EVALUATION
Weakness Improvement | Implementation | Implementation
points produres Responsibility period
limited feedback Communicate | Dean of the 2023-2024
obtained from with graduates | College
stakeholder and and stakeholders | Members of the
alumni by conducting | College Council
various surveys | Assistant Dean for
and collecting | Scientific Affairs
opinions from | quality assurance
graduates and Rehabilitation and
stakeholders Employment Unit
lack of collage Follow the quality | Dean of the 2023-2024
participation in | system followed | College

intermational
ranking.

by international
institutions

Study
international and
specialized
accreditation
standards
commensurate
with the academic
level of the

Members of the
College Council
Assistant Dean for
Scientific Affairs
quality assurance
Rehabilitation and
Employment Unit
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Weakness Improvement | Implementation | Implementation
points produres Responsibility period
college
Cooperation with
international
accreditation
bodies
Working to
include the
college in the
international
classification
-the need to Improving the Dean of the 2023-2024
increase the overall | level of social College
media about the | media about the | Assistant Dean for
college and the | services provided | Scientific Affairs
therapeutic services | by the college and | Assistant Dean for
it provides through | hospital Administrative
social media. Affairs
Continuous
development of
the college
website
-There are no Preparing Dean of the 2023-2024
questionnaires for guestionnaire College
full-time students forms for Assistant Dean for
and graduates, in graduates and Scientific Affairs
addition to students for
stakeholder evaluation
guestionnaires
The faculty This aspect will | Dean of the 2023-2024
members in the be taken care of | College

college are not
affiliated with the
Iragi Dental
Association and the
Association of Iraqi
Academics, and

by the college
through the
joining of a
number of faculty
members to the
Iragi Society and

Assistant Dean for
Scientific Affairs
Assistant Dean for
Administrative
Affairs
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Weakness Improvement | Implementation | Implementation
points produres Responsibility period
this aspect will be the Iraqi
worked on and Academy.
developed
There is no The aspect of Dean of the 2023-2024
evidence of cooperation with College

cooperation with
international
accreditation bodies

international
accreditation
bodies will be
taken care of and
developed by the
Deanship of the
College
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